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Bullwip

Introduction

At Bullwip, we are committed to ensuring the continuity of our services and maintaining
the highest standards of reliability, security and customer support. As a Software as a
Service (SaaS) provider, we understand the critical role that our platform plays in the
success of our clients. We take proactive steps to minimise the risk of disruption and
ensure the resilience of our services, even in the face of unexpected challenges.

Furthermore, we are committed to continuously improving our business continuity
capabilities, working with industry best practices, and leveraging customer feedback to
refine our processes and enhance the resilience of our services. We understand the
iImportance of business continuity in ensuring that our customers can depend on us, no
Mmatter the circumstances. We are dedicated to maintaining a service that is not only
available and reliable but also secure and responsive.

Feel free to share your feedback with us at info@bullwip.co.uk.

Registered office address Kingsway House, 40 Foregate Street, Worcester, United Kingdom, WRI1 1EE o
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Risk Management and
Preparedness

We have a robust risk management framework in place to identify, assess and mitigate potential risks that could impact
our operations, including but not limited to:
e System failures

e HUMan error

Outages and/or downtime

Cybersecurity threats

Data breaches

Compliance failures

e Third party service disruptions
Our business continuity planning ensures that we are well-prepared to respond to these risks effectively, minimising
any disruption to our services. We also implement mitigation strategies, such as redundancies, security protocols, and

backup systems, to minimise the likelihood and impact of these risks. o




Service Availability and
Reliability

We are committed to providing continuous service availability with a focus on minimising downtime.

To achieve this, we:

e Use high-availability infrastructure, including redundant systems and backup servers, to ensure that our platform

remains operational.
e Our systems are built to handle increased demand without compromising performance.
e Regularly perform system testing and updates to maintain optimal performance.

e Implement proactive monitoring and alert systems to detect and resolve any issues before they affect service

delivery.
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Disaster Recovery and Data
Protection

INn the event of a system failure or data loss, our disaster recovery plan is designed to ensure the quick restoration of

services and data.

Our disaster recovery practices include:
e Regular data backups, stored in secure, geographically distributed data centers.
e Use advanced encryption methods to secure backups, both in transit and at rest.
o A well-documented recovery process, ensuring data can be restored swiftly and securely.

e Compliance with the UK's Data Protection Act 2018 and GDPR to safeguard customer data.




Employee Training and
Awareness

We provide regular training to our staff on business continuity protocols, ensuring:
e All team members understand their roles in executing the BCP.

e Employees are equipped to respond effectively to incidents, minimising service disruption.




Communication During
Disruptions

INn the event of an unexpected disruption, we are committed to keeping our customers informed.

We will:
e Notify customers promptly of any service interruptions via email or other communication channels.
e Provide clear and transparent updates on the resolution status, including expected recovery times.

o Offer support through dedicated channels to assist customers during disruptions.




Continuity of Customer
Support

We understand that our customers rely on us for ongoing support, especially during times of disruption. Our customer

support team is always available to assist, and we have:
e A multi-channel support system, including email, chat, and phone support.

e Escalation procedures in place to address urgent issues and ensure that critical support needs are met.




Regular Testing and
Review

Our business continuity plans are not static.

We:
e Conduct regular testing and simulations of our continuity and disaster recovery processes to ensure they remain
effective.

e Continuously review and update our plans to adapt to evolving risks, technologies, and customer needs.




Continuous
Improvement

Our commitment to business continuity goes beyond maintaining the status quo.

We actively seek opportunities to improve by:
e Monitoring emerging risks and adapting our strategies accordingly.
e Gathering feedback from customers and stakeholders to refine our processes.

e |[Nnvesting in nhew technologies and tools to enhance resilience and service reliability.
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